HAZMAT ATTACK

Your department conducts a
terrorist exercise in a major city,
and you were supposed to tell the FBI but forgot.
The entire group of actors playing terrorists
gets arrested.
Your boss intervenes and gets arrested too.
Your site-visit with PHMSA is next week.
Welcome to Terrorist Exercise

' Your State Agency is going
hrough political turmoil. The Grants coordinator
has been arrested for fraud and embezzlement.

All sub-awards have been placed on hold until
further notice. Welcome to Criminal

LIMB@

You forgot to submit your Indirect Cost
Rate Agreement with your HMEP grant
application. Your application is now on hold.

You are assigned to
coordinate a Federal/State and |
ocal team to develop new response planning
procedures. At the first meeting, you get 3 feds from
Archives, 1 dog catcher, 2 retired WW Il artillery officers
and a chemist from a local college. Welcome to Planning

LIMB®

Congress has failed to pass a budget and the
Federal Government is shut down until further
notice. Welcome to Federal Government
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A wildfire has broken out in your State.
Everyone in your State Agency has been
placed on emergency management duties.
Your first responder trainings have been put
on hold until further notice. Welcome to Natural Disaster

Your State Agency has been understaffed
for months. Instead of completing a new
application, you decide to copy and paste
from last year’s application to save time.
Your grant specialist notices that it is the
same exact application and requests that
you resubmit a new application.
Welcome to Understaffed

Your State Agency’s grants coordinator
abruptly quit and left no standard operating
procedure for a new coordinator to follow.
Your ability to administer your HMEP grant is
on hold until further notice. Welcome to SOP

Your financial grants
specialist is conducting
a spot-check on a recently processed
reimbursement request. After receiving
the request for supporting documentation,
you realize that your subrecipient never
submitted the documents to your office.
Welcome to Spot-Check
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